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Why is an engineering student interning at
FFL?

* Industrial & systems engineering is focused around
optimization of processes
« ECF requires process development
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Process Development
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Process Development
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Process Development

ECF Team Membgr

moves Task to

Revi Assigned to Revi Leaves Q's & Al Qs &
St:;:;:’l ECF Team Lea_d_ Level 1 Lvil Reviewe_r_ Ap:I‘?cEa‘ggn Lvl 1 Reviewer Comments Primary ECF TM Comments
Reviewer 471 addressed 471
Planner Planner Planner Task Eoca Document
Check off
Assigned to f " N
Legvel 3 ECF Team Lead Review Lvl 1 Reviewer Moves Task C;omplete Reviewer #1
LVl 2 Reviewer. ’ Stage #2 first level
Reviewer Planner review"
(FEG Planner

: Leaves Q's & Al Q's &
Re‘,"e""fs Lvl 2 Reviewer Comments Primary ECF TM Comments
Application | ~ad d 471

471 o

Planner Task

@%

Check off
Reviewer #2 Complete Lvl 2 Reviewer Moves Task
second level

AlQ's &
Comments
addressed 471
Document

Primary ECF TM

Leaves Q's &
Comments

Final Reviewer

471

Docul

Final

Check off
"Complete
final review"
Planner

Final Reviewer

“Ready to Submit"

Document review"
Planner
Review
ECF Team Lead Stage - Final
. Assigns to Planner
RG\IIIE\A.I'S Final Reviewer Level 2
P?ppllca;l_nnk - Reviewer
anner fas! Planner

Task Moved to

and left
Unassigned
Planner

)
EARNIN

YOUR E-RATE GUIDES

Review Process

©2021 Funds For Learning® | All information subject to change. | August 3, 2021

5



Process Development
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Gemba (¥75)

“On site”
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e |Increased intuitive information

‘ layout

e Decreased the amount of time it

‘ takes to find information

- Have had more responsive clients

Since Sending
out Status
Updates we...
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Net Gain

FFL Myself

« Smoother ECF process » Professional Experience

* Increased client * Process Implementation
communication Practice
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