

FFL Compass
Purpose
The FFL Compass is a structured decision-making framework designed to help us:
· Align our initiatives with Funds For Learning’s (FFL) strategic goals (e.g., quarterly rocks, annual objectives, and our overall mission to transform student lives).
· Encourage clear thinking and planning for both major and minor decisions.
· Strengthen accountability by identifying owners and timelines for each next step.
At FFL, we strive to keep our decisions grounded in our core values, our organizational focus, and in service of K-12 schools and libraries. The Compass ensures we stay on course.
Goals & Benefits
1. Clarity. Avoid confusion by clearly defining the purpose of an initiative, expected outcomes, and success criteria.
2. Alignment. Reinforce the link between day-to-day decisions and our larger 1-Year, 3-Year, and 10-Year objectives.
3. Collaboration. Bring the right people together from different departments (Guides) to mitigate risks and share resources effectively.
4. Accountability. Pinpoint owners for each action step, making it easier to track progress and follow through.
5. Efficiency. Prevent “scope creep” or wasted resources by focusing on tangible outcomes and next steps.
Instructions for Use
1. Draft Phase. Begin with a “Draft” Compass in a shared platform (OneDrive).
· Fill in each section with your initial thinking on goals, metrics, and obstacles.
· Invite feedback from relevant Guides or team members.
2. Refinement & Review
· Gather input in team meetings, daily huddles, or 1:1 discussions.
· Update the Compass with refined metrics, owners, or timelines as clarity emerges.
3. Final Version. Once leadership and key stakeholders approve, move to “Final” status.
· The initiative is ready to launch with clear responsibilities, targets, and timelines.
· Monitor progress through Level 10 Meetings or regular check-ins, as necessary.



	Author: Click or tap here to enter text.
	Check When Final: ☐ 

	TRUE NORTH

	Initiative Name
Give decision or initiative a clear, concise title.
	Click or tap here to enter text.
	WHY THIS MATTERS

	Purpose & Motivation
Summarize why we’re doing this. Why does this matter?
	Click or tap here to enter text.
	SETTING THE COURSE

	FFL Goals & Key Metrics
Which objectives or key metrics does this align to? 
	Click or tap here to enter text.
	CLEAR MARKERS

	Desired Outcomes & Key Success Criteria
3-to-7 specific results with timeline and min thresholds
	Click or tap here to enter text.
	HAZARDS

	Obstacles & Actions
Brainstorm challenges, constraints, and risks. How can we address or leverage?
	Click or tap here to enter text.
	FIRST STEPS

	Immediate Actions
List 2-3 tangible tasks. Who owns them? Timeline?
	Click or tap here to enter text.
	RISKS OF INACTION

	Consequences of Not Moving Forward
What negative outcomes might occur without this?
	Click or tap here to enter text.
	NOTES & REFERENCES

	Optional Context
Include links to relevant documents or data sources.
	




When to Use the FFL Compass
1. Major Projects or Strategic Decisions
· Examples: Introducing new client service, significant tech investments, large-scale marketing or advocacy initiatives.
2. Operational Improvements
· When seeking clarity on smaller but important process changes, the Rapid Compass might be enough.
3. Cross-Department Collaboration
· Whenever multiple departments (Guides) need to coordinate resources or share accountability.
Summary
The FFL Compass ensures each decision—big or small—remains aligned with our broader goals, effectively uses our resources, and advances our mission to transform student lives. By clarifying purpose, measuring success, identifying owners, and charting next steps, the Compass helps keep everyone rowing in the same direction.
Thank you for embracing this process to help us stay on course and continually improve.


The Rapid Compass
For smaller, more routine decisions, use the Rapid Compass:
	Author: Click or tap here to enter text.
	Check When Final: ☐ 

	1. TRUE NORTH (Name)


	Click or tap here to enter text.
	2. WHY THIS MATTERS
(Key Goal/Objective)

	Click or tap here to enter text.
	3. SETTING THE COURSE
(Main Metric or Rock)

	Click or tap here to enter text.
	4. CLEAR MARKERS
(Success Criteria)

	Click or tap here to enter text.
	5. HAZARDS
(Top Risks)

	Click or tap here to enter text.
	6. FIRST STEPS
(Owner & Timeline)

	Click or tap here to enter text.


If an idea or project grows in complexity, you can transition from the Rapid Compass to the Full Version.
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